CITY OF TEMECULA
AGENDA REPORT


TO:		City Manager/City Council

FROM:	Ron Moreno, Director of Public Works/City Engineer 

DATE:	March 10, 2026

SUBJECT:	Approve First Amendment to Agreement with Dudek for On-Call Construction Management Services 
______________________________________________________________________________

PREPARED BY:		Hossein Ajideh, Principal Civil Engineer 
				Cassandra Tabares, Senior Administrative Assistant 

RECOMMENDATION:	That the City Council approve the First Amendment to the Agreement with Dudek for On-Call Construction Management Services to increase the agreement amount by $892,443, for a total agreement amount of $1,892,443. 

BACKGROUND:		On July 9, 2024, the City Council approved an Agreement with Dudek for On-Call Construction Management Services in the amount $1,000,000. This First Amendment will provide additional construction management support services to assist with both ongoing and new capital improvement projects. 

Dudek has provided construction management services for a variety of projects for the Public Works Department, Capital Improvement Program (CIP) Division, including the Mary Phillips Senior Center Enhancement and Renovation project and the recently opened Ronald Reagan Sports Park Hockey Rink. In addition, Dudek is currently providing construction management services for the Fire Station 84 Renovation and the Ronald Reagan Sports Park Skate Park, both of which are under construction. Staff are also working with Dudek in preparation for the Fire Station 73 Gym/Garage project, which is anticipated to begin construction in Summer 2026. 

These projects support the City’s core values in the Quality-of-Life Master Plan e.g., Healthy and Livable City and A Safe and Prepared Community.

Staff therefore recommend approval of the First Amendment in the amount $892,443, increasing the total Agreement amount to $1,892,443, to continue construction management services for current and upcoming CIP projects.

FISCAL IMPACT:		There is no fiscal impact associated with approval of the First Amendment. Funding for services performed under the Agreement will come from approved CIP and/or operating budgets, as applicable.

ATTACHMENTS:		First Amendment 
