Paris 2024 Olympic & Paralympic Games After Action Summit

Agenda

October 16 & 17, 2024



October 16, 2024

Day 1 of the 2024 Paris Olympic and Paralympic Games After Action Summit will be organized into a
series of plenary sessions.

8:00 AM - 9:00 AM (EXPO Center Front Lawn)

Registration

9:00 AM - 10:30 AM (EXPO Center Auditorium, 2nd Floor)

Welcome Remarks

Getting Organized: How L.A. Can Learn from the City of Paris' Games Unit

Welcome remarks followed by a panel discussion with Delegate General Ivoa Alavoine on how Paris
organized itself for the Games. The focus of this session will be "What do you wish you had known
four years ago?"

10:30 AM - 11:45 AM (EXPO Center Auditorium, 2nd Floor)

Making Transit Seamless for the 2028 Games

The Panel will discuss Paris's approach to mobility, the challenges that Los Angeles faces, and how it
may address them. Followed by Q&A.

11:45 AM - 12:55 PM (EXPO Center, Outdoors, Pool Deck)
Lunch




12:55 PM - 2:25 PM (EXPO Center Auditorium, 2nd Floor)

A Welcoming & Inclusive Experience:
Paralympic Integration and Making Los Angeles and the Games Accessible

This session will focus on introducing the Paralympic Movement with a video and overview of the
Paralympic Games, and provide an overview of the Paralympic venues planned for 2028. Discussion will
center on the City of Paris approach, including perspective from Paralympians who competed in Paris
2024. Topics include: 1) accessibility in transportation and the first/last mile to venues; 2) inclusivity for
people with disabilities in the organization of the Games and festivities; and, 3) the creation of enhanced
accessibility neighborhoods. The panel will discuss LA's unique challenges and solicit feedback from the
audience on how to best address these and build an inclusive process leading up to the Games. Followed
by Q&A.

2:25 PM - 3:25 PM (EXPO Center Auditorium, 2nd Floor)

Making it All Work: Operations, Planning, and Coordination of City Services
During the 2028 Games

This session will cover the creation and management of a department that was dedicated to the hosting of
the Olympic and Paralympic Games in Paris, and how they managed operational hubs, provided catering
services, and took care of accrediting staff members as well as setting up an accreditation center. The
Panel will look at the unique challenges the Los Angeles region will face coordinating enhanced public
services across jurisdictions. Followed by Q&A.

3:25 PM - 4:30 PM (EXPO Center Auditorium, 2nd Floor)

Celebrating Every Neighborhood: Connecting Communities, Culture, and the
Games

With all eyes on Los Angeles, how will we roll out the red carpet? During this session, learn about Paris’
approach to promoting the City and building relationships with international visitors and delegations.
Followed by Q&A.




October 17, 2024

Day 2 of the 2024 Paris Olympic and Paralympic Games After Action Summit will be organized in two
tracks: 1) Community Engagement, and 2) Operations. Attendees can select which sessions they would
like to attend. You are welcome to move between tracks throughout the day.

8:00 AM - 9:00 AM (EXPO Center Front Lawn)

Registration

Track 1: Community Engagement

9:00 AM - 10:30 AM (EXPO Center Multi-Media Room, 2nd Floor)

Planning for City Celebrations and Community Festival Sites

This session will discuss the unique opportunities Los Angeles has for City celebrations and community
festivals. The panel will discuss the City of Paris’ strategy with regard to: organizing, setting up and
managing the festivity sites, overseeing the program initiatives, the overall coordination of the festivity
sites, and managing a festivity program and communication plan. Followed by Q&A.

Track 2: Operations

9:00 AM - 10:30 AM (EXPO Center Auditorium, 2nd Floor)

Scope and Scale of City Services for the Games

An in-depth discussion on how Los Angeles can best prepare to provide enhanced city services during
the Games, including sanitation, traffic management, permitting, and other services, while advancing
sustainability and legacy goals. Followed by Q&A.




Track 1: Community Engagement

10:30 AM - 12:00 PM (EXPO Center Multi-Media Room, 2nd Floor)

How to Welcome the World: Hospitality, Marketing, and Diplomacy

Hosting the Olympic and Paralympic Games is an unparalleled opportunity for the Los Angeles region to
shine on the world stage, to share the story of our communities, and to strengthen our diplomatic
relations. Through hospitality, cultural festivals, and international broadcast, the region has a chance to
promote historic and cultural sites, connect visitors to our global communities, and demonstrate our
values as part of how we host major international sporting events. Learn how the City of Paris put the City
at the center of their Games. Followed by Q&A.

Track 2: Operations
10:30 AM - 12:00 PM (EXPO Center Auditorium, 2nd Floor)

Making it All Work: A Deep Dive into L.A.'s Unique Operations, Planning, and
Coordination Challenges

A deep-dive discussion and Q&A on how regional cities, the County, and multiple jurisdictions can work
together to coordinate operations, services, and communication with community members. This
discussion will include a focus on how the City of Paris worked with partners and services providers to
advance their goals for sustainability, inclusion, and social impact.

12:00 PM - 1:10 PM (EXPO Center, Outdoors, Pool Deck)
Lunch

Track 1: Community Engagement

1:10 PM - 2:50 PM (EXPO Center Multi-Media Room, 2nd Floor)

Putting On the Show - Managing L.A.'s Image:
A Lesson on the City of Paris Media Center

During this session, the panel will discuss how to engage non-accredited media (e.g., bloggers,
non-sports journalists, and travel writers) and how to best tell the story of the Los Angeles region.
Followed by Q&A.



Track 2: Operations
1:10 PM - 2:50 PM (EXPO Center Auditorium, 2nd Floor)

What You Need for the First/Last Mile: Venue Approaches

In this session, the panel will discuss what is needed to properly scope and deliver the amenities and
services required for spectators as they actively transit between mobility hubs, venues, and celebration
sites. Additionally, they will discuss volunteer needs and how to define expectations between the City and
the Organizing Committee with respect to procuring and resourcing these services. Followed by Q&A.

Track 1: Community Engagement

2:50 PM - 4:30 PM (EXPO Center Multi-Media Room, 2nd Floor)

Building a Robust Volunteer Program
During this session, the Panel will discuss how Los Angeles can best coordinate with partners to develop

a volunteer program, informed by the experiences of the City of Paris and the Paris 2024 Organizing
Committee. Followed by Q&A.

Track 2: Operations

2:50 PM - 4:30 PM (EXPO Center Auditorium, 2nd Floor)

Bringing Everyone Together:
Accessibility, Inclusion, and Paralympic Integration in Los Angeles

A deep-dive discussion into accessibility planning and policies to create a more inclusive experience for
Olympians and Paralympians, their families, spectators, and leave a positive legacy for the region.
Followed by Q&A.



