MEMORANDUM

TO: Pat Thomas, Director of Public Works

FROM: Rodney Tidwell, Maintenance Manager — PW Streets@
DATE: March 1, 2020

SUBJECT: Monthly Activity Report for February 2020

CC: Amer Attar, Principal Civil Engineer - Capital Improvements

Ron Moreno, Senior Civil Engineer - Land Development

Julie Tarrant, Senior Management Analyst - Capital Improvements
Ali Shahzad, Senior Civil Engineer — Traffic Division

Tammy Petricka, Administrative Asst. - Public Works

Anissa Sharp, Office Specialist Il - Traffic Division

Jenny McConville, Office Specialist Il - Public Works

Attached please find the Monthly Activity Report for the Month of February 2020

The attached spreadsheets detail the maintenance activities and related costs completed by
both in-house crews and maintenance contractors.

Attachments:

Monthly Activity Report Street Maintenance Division
Street Maintenance Contractors Detail Report
Contracted Maintenance Work Completed

Graffiti Removal Chart



TO: Patrick Thomas, Director of Public Works/City Engineer
FROM: Rodney Tidwell, Maintenance Manager

DATE: March 1, 2020

SUBJECT: Monthly Activity Report — February 2020

MEMORANDUM

The following activities were performed by the Street Maintenance Division in-house personnel for the month of February 2020
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SIGNS

A. Total signs replaced
B Total signs installed
C. Total signs repaired
D Banners Replaced

TREES

A. Total trees trimmed for sight distance and street sweeping concems
ASPHALT REPAIRS

A. Total square feet of A. C. repairs

B. Total Tons

CATCH BASINS

A. Total catch basins cleaned

B Down Spouts

C. Under sidewalks

D Bowls

RIGHT-OF-WAY WEED ABATEMENT

A. Total square footage for right-of-way abatement
GRAFFITI REMOVAL

A. Total locations

B. Total S.F.

STENCILING

A._76 New and Repainted Legends

B. _31.420 L.F. of new and repainted red curb and striping

C. 0 Bull Nose — L.F.
D. 0 Thermal Plastic
E. 34 RPMs Installed
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Also, City Maintenance staff responded to 56 service order requests ranging from weed abatement, tree trimming, sign repair, A.C.
failures, litter removal, and catch basin cleanings. This is compared to_66 service order requests for the month of January 2020

The Maintenance Crew has also put in 49 hours of overtime which includes standby time, special events and response to street

emergencies.

The total cost for Street Maintenance performed by Contractors for the month of February 2020 was $26,423.05 compared to

$88,335.45 for the month of January 2020

Account No. 5401

Account No. 5402

$17,888.05

Account No. 999-5401

Account No. 999-5402

Account No. 190.201.999.5248

$8,535.00

Electronic Copies:
Pat Thomas, City Engineer
Amer Attar, Principal Civil Engineer
Ron Moreno, Senior Civil Engineer
Rodney Tidwell, Maintenance Manager
Julie Tarrant, Sr. Management Analyst
Ali Shahzad, Senior Civil Engineer
Tammy Petricka, Administrative Asst.
Anissa Sharp, Office Specialist II
Jenny McConville, Office Specialist II

Director of Public Works
Capital Improvements
Land Development
Public Works

Capital Improvements
Traffic Division

Public Works

Traffic Division

Public Works
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The following contractors have performed the following projects for the month of February 2020

STREET MAINTENANCE CONTRACTORS

DATE DESCRIPTION TOTAL COST
ACCOUNT STREET/CHANNEL/BRIDGE OF WORK SIZE
CONTRACTOR: West Coast Arborists, Inc.
Date: 1/30/2020 City Wide Annual ROW Tree Trimming Program
# 157620
TOTAL COST $3,097.50
Date: 1/30/2020 City Wide Annual ROW Tree Trimming Program
# 157245
TOTAL COST $2,314.55
Date:
#
TOTAL COST
Date:
#
TOTAL COST
CONTRACTOR: Miko Mountainlion, Inc.
Date: 2/12/2020 Avenida De Missions Replaced damaged guard rail
# 1183-38
TOTAL COST $12,476.00
Date:
#
TOTAL COST
CONTRACTOR: Rene’s Commercial Management
Date: 2/25/2020 Temecula Creek Homeless Encampment Clean-up
#02-20
TOTAL COST $8,535.00
TOTAL COST

TOTAL COST ACCOUNT #5401

TOTAL COST ACCOUNT #5402

$17,888.05

TOTAL COST ACCOUNT #99-5401

TOTAL COST ACCOUNT #99-5402

TOTAL COST ACCOUNT #190.201.999.5248

$8,535.00
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